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RECRUITMENT & RETENTION POLICY

Responsible for the recruitment and retention of community volunteers that make up the board of directors, program facilitators and volunteer community members needed to make Miami Recreation and Play Spaces a successful non-profit organization.  

Board Members and Program Facilitators are recruited and appointed by the Board Hiring Committee, from the community who genuinely believe in human development and have a personal investment in building community capacity.

Miami Recreation and Play Spaces strives to identify and eliminate organizational defaults such as too many rules, lack of resources, organizational politics, problems with conflict management, inadequate communication, and lack of role clarity and role flexibility.

Miami Recreation and Play Spaces will build and maintain a reputation for being a respected, caring, equitable community non-profit organization.  We will build and maintain the best pool of volunteer talent through these recruitment and retention strategies:

Volunteer recruitment strategies: 
· Maintaining a respectful non-profit organizational image and reputation.
· Build and foster partnerships with other community organizations.
· Offer relevant programs for community members of all ages.
· Inclusive outreach to community groups and individuals about volunteer opportunities.
· Continue making a lasting impact by inspiring diverse populations to get involved.
· Spread positive words throughout the community about our goals, programs and volunteers.
· Maintain momentum in promoting the intrinsic rewards of volunteerism.
· Hire diverse individuals who possess the skills, experience, and qualifications.
· 
Volunteer retention strategies:
· Volunteers are welcomed and treated as valued and integral members of the non-profit.
· Communicating clear expectations of volunteer roles and responsibilities.
· Encourage facilitator flexibility to enhance personal growth.
· Provide mentoring, resources, creative and challenging opportunities.
· Encourage and fund relevant professional development opportunities.
· Show appreciation and respect for volunteers.
· Provide meaningful and varied volunteer experiences.
· Listen, communicate and respond to ideas and concerns.
· Ensure a respectful, meaningful working relationship with volunteers.
· Contributions of volunteers shall be acknowledged and recognized.

Monitoring: This policy will be reviewed annually.  
Board Acceptance: This policy was approved at the ___________________ Board meeting.




VOLUNTEER STATEMENT OF AGREEMENT

As a volunteer, you are a vital part of the structure of Miami Recreation and Play Spaces.  
We value your time, skills and commitment.  We, in turn, are committed to training, supervising and supporting you in your volunteer service.  We sincerely hope you find many benefits from your volunteer position.

Please read the following agreement carefully, then sign and date the bottom.

I will adhere to all policies and procedures and will perform my volunteer duties in a manner consistent with the policies and procedures of Miami Recreation and Play Spaces Inc. 
These include the following:

· I will maintain confidentiality at all times in all places according to our guidelines.
· I will respect the privacy of participants and families.
· I will not engage with media or on social media negatively about organizational information. 
· I will treat participants, families and other volunteers with dignity and respect, regardless of race, religion, gender, age, national origin, disability, or socioeconomic status.
· I will refrain from sharing personal information of any stakeholders.
· I will not accept personal gifts from nor give personal gifts.
· I will never discuss problems, criticisms, grievances or suggestions in public areas nor in the presence of participants or families, but rather, respectfully direct them to the board.
· I will be dependable, punctual and conscientious.
· I will not modify my assignment without prior written permission.
· I will maintain appropriate clothing, a well-groomed appearance and a professional manner.
· I will submit satisfactory reference and background checks upon request.


ACKNOWLEDGEMENT
I have received and reviewed the Volunteer Statement of Agreement and understand the commitment I am entering.  I further understand that Miami Recreation and Play Spaces reserves the right to make changes, future amendments and modifications to policies, procedures and programs as they deem necessary and without prior notice.

______________________________		______________________________
Employee/Volunteer Signature 					Board Representative
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