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CODE OF CONDUCT and ETHICS POLICY

The purpose of this policy is to promote a culture of honesty, integrity and transparency within Miami Recreation and Play Spaces to safeguard the reputation and interests of its stakeholders and the broader community.

It is the intent of Miami Recreation and Play Spaces to strive for the highest ethical conduct from the Board of Directors, Program Facilitators and Volunteers. 
 
Code of Ethics – our guiding principles, the foundation that defines our moral character, how we make important business decisions and establish clear expectations for our stakeholders. These ethical codes promote our values and help establish the choices for its members.  The Board can assess their decisions against the code of ethics to determine if their actions support the overall mission of Miami Recreation and Play Spaces.

Code of Conduct – our set of enforceable rules used to communicate expectations and requirement for those within Miami Recreation and Play Spaces.  The code of conduct clearly defines which actions or behaviours are unacceptable within our organization.  Consequences of any violation will be investigated, and individuals will be held accountable up to and including removal.

Miami Recreation and Play Spaces is committed to these core values: 

Integrity – we consistently conduct ourselves with honesty in all interactions and transactions.
Equality – we are committed to equality and fairness in our work environments and aim to create welcoming spaces for everyone within the organization.
Respect – we treat all individuals with kindness, dignity, respect for diversity, and value the opinions and perspectives of others.
Accountability – we take responsibility for our actions, decisions, and their consequences.
Excellence – we strive for excellence in our work, continually improving our skills and processes. Compliance – we adhere to all applicable laws, regulations, and industry standards.

Monitoring: This policy will be reviewed annually.  
Board Acceptance: This policy was approved at the ___________________ Board meeting.

In an effort to achieve the highest standards of conduct, each Board Member, Program Facilitator and Volunteer is requested to acknowledge (by signing) the following adopted Code of Conduct and Ethics. 

I have read and I understand the Code of Conduct and Ethics adopted by Miami Recreation and Play Spaces. I agree to abide by the rules and understand that I may be removed as a participant if I violate any of these rules. This acknowledgement will be kept on file.

Signature ___________________________		Date _______________

Witness ____________________________		Date _______________


CODE OF ETHICS

Responsible for outlining the “rules” that govern our organization, the ethical principles of fairness, integrity and responsibility that govern Miami Recreation and Play Spaces’ behaviour and decisions which help us make decisions.

Miami Recreation and Play Spaces board, Facilitators and Volunteers work with one of the most vulnerable groups in society – children.  We make choices based on professional ethics, using a thoughtful decision-making process and our behaviour is based on our core values and beliefs.  

We are committed to:
· Acting honestly, truthfully and with integrity in all our transactions and dealings.
· Avoiding conflicts of interest – disclose potential or perceived conflicts of interest.
· Appropriately handling actual or apparent conflicts of interest in our relationships.
· Treating every individual with fairness, dignity, and respect.
· Treating our Facilitators and Volunteers with respect, fairness and in good faith providing conditions of employment that safeguard their rights and welfare.
· Being a good corporate citizen and complying with both the spirit and the letter of the law.
· Acting responsibly in the communities we work and for the communities we serve.
· Promote the health and well-being of all children and families.
· Being responsible, transparent, and accountable for our actions.
· Improving the accountability, transparency, ethical conduct, and effectiveness of the community and all non-profit organizations.
· Continually pursue knowledge, skills, and self-awareness needed to be professionally competent.




CODE OF CONDUCT

Board Members, Program Facilitators and Volunteers acknowledge that they are in a position of trust and confidence in fulfilling the mission and goals of Miami Recreation and Play Spaces. Violations of this Code are subject to discipline, up to and including removal from the program.


WE WILL:
· Endeavour to represent the broader interests of members and stakeholders.
· Seek to balance our contribution as both an advisor and learner.
· Refrain from trying to influence other board members outside of board meetings that might have the effect of creating divisions and limiting free and open discussion.
· Be willing to be a dissenting voice, endeavor to build on other stakeholder ideas, offer alternative points of view as options to be considered and invite others to do so also.
· Be balanced in one’s effort to understand other stakeholders to make oneself understood. 
· Once a decision is made, support the decision even if one’s own view is a minority one.
· Not disclose or discuss differences of opinion with those who are not on the board. 
· The board will communicate externally with “one voice”. 
· Respect the confidentiality of information of sensitive issues.
· Be an advocate for the organization and its mission wherever and whenever the opportunity arises in one’s own personal and professional networks. 
· Disclose one’s involvement with other organizations, businesses, or individuals where such a relationship could be viewed as a conflict of interest.  

WILL NOT:
· Deceive, defraud, or mislead Board Members, Program Facilitators, Volunteers, other associates, or those with whom our organization has business or other relationships.
· Misrepresent the organization in any negotiations, dealings, contracts, or agreements.
· Divulge or release any information of a proprietary nature without appropriate approval.
· Obtain a personal advantage or benefit due to relationships established by the organization or its stakeholders. 
· Accept personal gifts intended for the organization.  
· Withhold our best efforts in performing duties to acceptable standards.
· Engage in unethical business practices or violate any laws or regulations.
· Use organizational property, financial resources, or services for personal benefit.
· Discourtesy or rudeness to any stakeholder of the organization. 
· Verbal, physical, or visual harassment or violence towards another individual.
· Actual or threatened violence toward any individual or group.
· Conduct endangering the life, safety, health or well-being of others.
· Be in possession or under the influence of drugs or alcohol.
· Failing to cooperate with other organizational stakeholders. 
· Bully or take unfair advantage of any individual.
· Intentional fail to follow policies or procedures.
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