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CONFLICT OF INTEREST POLICY

Miami Recreation and Play Spaces is committed to making fair, objective, and impartial decisions in the use of its resources.  This policy has been adopted to ensure that our organization remains accountable to both the government and the public while being true to its charitable purpose in protecting its interests, reputation, and credibility.  This policy applies to the Board of Directors.  It is essential that we avoid situations where a conflict of interest may influence or appear to influence our decision-making process.  It is also intended to ensure that the organization continues to operate in accordance with laws, regulations, and non-profit status.  

The Board of Directors owe a duty of loyalty to Miami Recreation and Play Spaces.  This requires interested parties to avoid using their position in the organization for personal advantage or gain, and avoid any action including discussions and voting, where their personal interest may result in a financial gain, advantage, benefit, perception of favoritism or influence, none of which are in the best interest of the organization.

A conflict of interest exists when an individual has an interest in a matter concerning the organization that is in direct or indirect conflict with the interests of the organization.  Specifically, conflicts of interest may arise when an individual or member of their family has or appears to have a financial interest in a decision or will receive (or appear to receive) a benefit from what decision or when an individual or member of their family has or appears to have an affiliation or some relationship that could influence or appear to influence a decision.  The interested party may be related by blood, marriage, or business affiliation.  Conflict of interests may also arise when an interested party has decision-making authority in an affiliated organization that may be involved in a business relationship or financial transaction with the organization.  

A potential conflict of interest occurs when an interested party acknowledges that a conflict of interest may occur if no action is taken.  Potential conflicts of interest do not always result in actual conflicts of interest.  Interested parties who have a potential conflict of interest should follow the procedures outlined.  The organization seeks to avoid any appearance of impropriety, as even potential conflicts of interest can damage the reputation of the organization.  Therefore, all potential conflicts of interest must be treated with care and disclosed in accordance with the procedures.  

DISCLOSURE OF CONFLICT

Any person who suspects that a conflict of interest or potential conflict of interest may arise with respect to any activity is required to disclose the conflict or potential conflict to the organization as soon as possible so that the situation can be assessed.  Interested parties should not unilaterally assess conflicts.  Interested parties shall disclose sufficient information to provide the organization with a clear understanding of the potential conflict which includes:  all the material facts, all potential or existing financial interest, all potential or existing competing interest, all personal or potential transactions.  If an individual becomes aware of a potential conflict of interest involving another party, they must immediately report it to the Board of Directors.  Interested parties must inform the organization when they intended to not attend a Board or Committee meeting because they believe the Board or Committee will vote or act on a matter in which the interested party may have a conflict of interest.


PROCEDURES TO FOLLOW

1. Interested parties shall disclose potential conflicts of interest to the Board of Directors in writing as soon as possible after becoming aware of the potential conflict.  Board Members are required to complete an annual disclosure form to describe any outstanding interests that may create a conflict and are prohibited from voting on a matter which there is a conflict of interest.
2. Upon a potential conflict or disclosure of a conflict from an interested party, the Board may request follow-up discussions or additional information.  At this stage, the organization will decide whether an actual conflict exists and whether it is a conflict of financial interest, material competition, transactions with third parties, or any other type of conflict.  The interested party will be excluded from any discussion or vote regarding the conflict.  The organization may fully determine the matter in a vote or may refer the matter to a board appointed committee for further investigation. 
3. Determining whether to further investigate, or whether there is a conflict of interest or potential conflict of interest is an assessment that is made on a case-by-case basis. Factors considered include but are not limited to whether the financial interest of the individual is minimal or relative to the transaction, the degree of involvement of the individual of the other entity involved in a transaction with the organization, the extent to which the individual could personally benefit from the transaction or relationship.
4. If the Board of Directors or the Committee determines that there is a real conflict involving a financial transaction or arrangement, but it is not a related party transaction, the Board of Directors will consider other scenarios that would not present a conflict.  If the Board determines that an appropriate alternative exists, the organization will pursue that course of action.  If an appropriate alternative does not exist, the Board shall determine whether the course of action originally proposed is in the best interest of the organization and shall proceed to vote on the matter. If any other scenario where the Board or Committee determines that a conflict exists, the Board or Committee shall recommend a reasonable and appropriate course of action to protect the organization by ensuring the best course of action in the circumstances.
5. If an individual fails to disclose a potential or actual conflict of interest, the Board of Directors will first request an explanation.  The organization may then take appropriate action, including possible removal from the Board.
6. The Board of Directors shall keep all records of discussions and votes regarding any actual or potential conflicts of interest.  The records shall specifically include the names of the interested parties, the manner in which the conflict was brought to the attention of the Board of Directors (whether disclosed or discovered), the nature of the potential conflict, including the financial interest involved, the actions of the Board of Directors with respect to the fact-finding and investigation of the conflict or potential conflict, the discussion and vote (decision) of the Board of Directors, the names of all parties present during the discussion or vote. 
7. Miami Recreation and Play Spaces will periodically review certain topics to maintain alignment with its charitable objectives.  The review will include Program Facilitators and Volunteer arrangements, transactional arrangements including partnerships or joint ventures to ensure they are consistent with the policies of the organization and do not imply a private benefit on any party or result in an undue profit transaction. The organization may engage external advisors to conduct reviews but the ultimate responsibility rests with the Board of Directors.

This policy shall comply with all legal requirements applicable to non-profit and charitable organizations.  Any part of this Policy not in compliance with legislation shall be deemed severed from this Policy and the law, as may be applicable, shall supersede.

Monitoring: This policy will be reviewed annually.  
Board Acceptance: This policy was approved at the ___________________ Board meeting.









ANNUAL CONFLICT OF INTEREST DISCLOSURE

The undersigned, a Board Member of Miami Recreation and Play Spaces confirms that:

1. They received a copy of the organizations Conflict of Interest policy.
2. They have read and understood the policy.
3. They agreed to comply with the policy.
4. The following ongoing relationships and interests may present a conflict of interest:

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________


ACKNOWLEDGEMENT

I have received and reviewed the Conflict-of-Interest policy and I understand the commitment I am entering.  I further understand that Miami Recreation and Play Spaces reserves the right to make changes, future amendments and modifications to policies, procedures and programs as they deem necessary and without prior notice.

______________________________		______________________________
Board Member     (print & sign)				Witness     (print & sign)

______________________________
Date
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